i WC CONSULTS

k PRESENTS Capability Statement

WC Consults Our Mission, we are a Management Consulting Analytic practitioner, and focused management
consultants with over a decade of unparalleled experience —working within Planning, Integrated Master
Scheduling (IMS) and project/program management offices (PMO) of any group, agency or department to
help them define and maintain the standards of project management for any end client.

Core Competencies:

o Capable of monitoring cost and Schedule performance against plans to ensure contractual cost obligations are
met using (EVM) Earn Value, (IMS) Integrated Master Schedule/ standalone Project Schedule(s) and/or Risk
reports Data.

o Capable of preparing complex (EVM) Earn Value, (IMS) Integrated Master Schedule/ standalone Project
Schedule(s) and/or Risk reports and distributes to customers to maintain compliance of contractual
requirements.

o Capable of conducting complex financial, Schedule, variance and/or risk analysis in accordance to the client
needs or requirements.

Core Capabilities Differentiators

e Audits e PMP Certification
e Project/ Program Assessments e 24/7/365 service
e Independent Project Reviews e Decades of expertise serving the US Federal
e Policy Analyses Government in a Project management Office
¢ Project Management Support (PMO) capacity
e Cost & Schedule Analyses Agencies include:
e Project Controls Department of Defense (DOD), Department of
e Earn Value Management (EVM) Justice (DOJ), National Aeronautics and Science
e Records Management Administration (NASA), Environmental
. Communicatioi Support Protection Agency (EPA), US Department of
PP Veteran Affairs VA, and Department of
e Scrum Master(s) .
. i Homeland Security (DHS)
e Agile Project Management and Support
e Meeting Facilitation
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